TOP SECRET

22 June 1948

DECLASSIFIED AND RELEASED 8Y

MEMORARDUM FOR MESSRS. OFFIE CENTRAL INTELLIGENCE ABENCY
- B SOURCESMETHODSEXEMPTION 3828
S NAZIWAR CRINES 01§ CLOSURE ACT

SUBJBOT: BGFIRND - project outline, UATE 2007

1. Because of the great pressure of time and the nacessity of having
an approved projeat outline, I have signed the approval sheet covering
the outline as submitted. You will note, howsver, that iIn so dolng I
- apseified that there should be prepered and submittsd as promptly as pos-
sible a revised project outline which would take into consideration the
points raised in this memorsndusm. The following are the points and no
attempt has boen made to list them in their order of importance.

(a) There should be & clearsr specification of the timing
of the wariocus plmses of the operstion, that is the estimated
period of each phase should be specified by actual dates, although
1% will probably be desirable to specifly that these dates are
tentative.

{b) It should be spelled ocut more clearly that at the end
of saoh phase, we will consult with those who give us ocur polisy
guidance in the Department of State before proceeding to the

- next phase; and it should be olearly provided that the projeat
will be resubmitted to the JC3 at the time when we ars ready to
embark upon any phase which is apt to result in “shooting”. Ve
have given owr undertaking to the JCS that we will do exastly
this and I think that we should take oare to be sufficisntly
forebunded with this resubmission so as to avoid being caught
short by the rush of dsvelopmsuts. It is possible that we may
be adle to stimulate & movement here which will proceed on its
own momsutum and in & menner not entirely within our centrel,
at lesat as to preeiss timing,

(o) When we have received the full report of the current
negotiations in Londen, a section should be sdded to the repert
reciting the nature and extent of our cooperation with the
British servioe in this projest. .

(4) Reference should be made to the location of the Albane
ian Eational Committes and sny subdivisions thereof,

(e} 1 am converned sbout the smount of mansy which 1s
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estimated as necessary for this operation and more especially
by the statement that the entire sum should be aveilable for
expenditure during the first six months of Fiseal 1850. I do
not beslieve that it would be possible to spend this amount of
money wisely and well en this operation within & six-month
poriod and I do not believe that an effurt should be made to
do so. I should like to ses a clearsr statement in the pro-
Jeot ocutline as to how the expenditures will be made, at
approximately what rate, and subject to what homes off'ice con-
trols.

, {f) A point related to the preceding one is that I ses in

‘ this project ocutline no indication of any intention to try te
sorape up arms and ammunition from spuress which would not cost
us money. What I have in mind here ig the possibility that one
of the services might have in its posssssion certain esptured
snemy weapons and materiel which we might obtain at no or very
little expense. It is not nscessary for me to point out that
our funds are not unlimited and that although the Albanian
eperation is s most important one at this time, there will be
many other opersticns upon which we will have to spend substan-
tial quantities of money. Let us, theorsfors, be constantly on
the loockout for ways in which to make our funds go further, not
only in this projest but in others.
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